
Something to consider… 

“If a student doesn’t know how to read, we teach.” 

“If a student doesn’t know how to swim, we teach.” 

“If a student doesn’t know how to multiply, we teach.” 

“If a student doesn’t know how to drive, we teach.” 

“If a student doesn’t know how to behave, we  ………..….punish?”      

         

        Tom Herner 



Leading Forward with  

 Positive Behavior  

  Interventions & Supports 
 

 Jolene Palmer 
 PBiS Project Coordinator 



 Positive Behavior Support 

An evidence based practice  

which develops a systemic process shown to 

 

 Increase student achievement 

Attendance 

School success 
 

While decreasing challenging behaviors 

 

Positive Behavior Support 



Professional Development:  What 

research says and what we’ve learned 

• P lanned Process 

• B ased on evidence 

• I mplemented with fidelity 

• S ystemic  

     & Systematic 



Positive Behavior Support 

Nebraska SPDG Research… 

 

Decreased physical aggression 

 

Decreased SPED student office referrals 

 

Decreased # of students with < 1 ODRs 



The Behavior Matrix 

• Foundation to all PBiS…… 

• Drives everything in school as it relates to behavior 

–Common language 

–Lessons 

–Recognition and reinforcement 

• It is the most important piece of PBiS 



The Behavior Matrix 

First Steps….. 

 1.  Identify “umbrella expectations” 

 Be Safe   Safety First 

 Be Respectful  Offer Help 

 Be Responsible  Accept Responsibility 

     Respectful 



The Behavior Matrix 

First Steps….. 

 2.  Identify all common areas of school 

 Cafeteria   Restrooms 

 Hallways   Gymnasium 

 Playground/Parking lot Bus Drop 



The Behavior Matrix 

First Steps….. 

 3.  Determine expectations for students and STAFF 

  - For each umbrella expectation 

  - In each common area 

   

   





PRAIRIE LANE EXPECTATIONS 
Be Safe  Be Respectful  Be Responsible 

 

 
 General 

Expectations 
Arrival & Dismissal Hallways & 

Sidewalks 
Bathrooms Cafeteria Playgrounds Assemblies/ Special 

Events 
 

S 
A 
F 
E 
 

 Keep hands and feet 
to self 

 Walk facing forward 

 Wait in designated 
areas 

 Stay on the sidewalks 
& crosswalks 

 Walk your bike to the 
street 

 Keep hands and feet 
to self 

 Walk facing forward 

 Stay to the right 

 Keep your feet on the 
floor 

 Wash your hands 

 Keep water and soap 
in the sink 

 Throw paper towels 
in the garbage can 

 Your food is your 
food – keep it to 
yourself 

 Keep your feet on 
the floor 

 What’s on the ground 
stays on the ground 

 Stay within the 
boundaries 

 Walk to and from the 
playground 

 No play fighting or 
wrestling 

 Keep hands and feet 
to self 

 Remain seated and 
quiet until dismissal 
procedure 

 
R 
E 
S 
P 
E 
C 
T 
F 
U 
L 
 

 Follow all school 
expectations 

 Speak respectfully to 
adults and peers 

 Follow all adult 
directions & Safety 
Patrol procedures 

 Use kind words and 
actions 

 Voices off 

 If spoken to by an 
adult use quiet voices 

 Use quiet voices 

 Unlock stall doors 
when finished 

 Keep walls and floors 
clean 

 Use quiet voices 

 Allow anyone to sit 
by you 

 Raise your hand to 
be excused 

 Include anyone and 
everyone 

 Use playground 
equipment as instructed 

 Use kind words and 
actions 

 Show good 
sportsmanship 

 Use good audience 
manners (applause, 
polite, quiet) 

 Sit on bottom 

 Follow all adult 
directions 

 
R 
E 
S 
P 
O 
N 
S 
I 
B 
L 
E 
 

 Be responsible for 
your Paw Pats 

 Recycle 

 Arrive in your 
classroom on time 

 Leave your 
classroom on time 

 Stay in line 

 Stay on sidewalks 

 Enter bathroom stalls 
through stall doors 

 Flush toilets after use 

 Turn off water after 
use 

 Return to your 
classroom quickly 
and quietly 

 Line up in lunch 
order  

 Get all 
food/materials the 
first time through the 
line 

 Sit at your assigned 
table 

 Clean your table and 
floor area before 
being dismissed 

 Check in and out with 
an adult if you need to 
leave the area 

 Report unsafe behavior 
to an adult 

 Respond 
appropriately to 
attention signal 

 

 

Positive Behavior Support 





The Behavior Matrix 

• Expectations stated in the positive 
– i.e. Walk in hallway vs. Don’t run in hallway 

• All common areas of school addressed 

• Simple & few 

• Large enough to read easily 

• Posted at students’ eye level 

• Reviewed and revised often 



Positive Behavior Support 



pro.gram 
 

1. a plan of action to accomplish a specified end. 

2.a plan of specific procedures to be followed. 



proc.ess 
 
1. A systematic series of actions directed to some end 

 

2.A continuous set of actions, operations, or series of 

changes taking place in a definite manner. 



Sustainable Culture Change 

Fidelity of Implementation 

Action Plan 

 

Data  

 

LT 
&  

Staff Training 
(initial) 

& 
Staff Meetings 

(ongoing) 

Reinforcement System Behavior Matrix 

Practices 

 

Systems  

Policy 

Culture 

Community 

Visibility 

Funding 

BOQ  
(Benchmarks of Quality) 

TIC 
Team Implementation Checklist 

Parent Surveys 

Student Surveys 

School Safety Surveys 

SAS (All Staff) 
Staff Assessment Survey 

Teacher Evaluations 

Vision/Mission 

Staff Recognition  

Staff Handbook 
 
Student Handbook 
  
Parent Handbook 

School Policy 

School Budget 

Funds from other sources 

Civic Organizations 

Business Participation 

Expectations at Co-curricular 

Home/Family 

Marketing 

Communication 

(Palmer, Robbins, 2012) 

Nebraska PBiS 
Sustainability Process 



frame.work 
 

1. A skeletal structure designed to support 

or enclose something. 

2.A frame or structure composed of parts 

fitted and joined together. 

3.Work done in, on, or with a frame. 



sys·tem 
1. an assemblage or combination of things or parts forming 

 a complex or unitary whole:  

 

2. any assemblage or set of correlated actions: 

  

3. an ordered and comprehensive assemblage of facts,      

 principles, doctrines, or the like in a particular field 

 of knowledge or thought:  

 

4. a coordinated body of methods or a scheme or plan of 

 procedure;  



100 % 



“systemic” 

Pertaining to or affecting the body as a whole 

 

  Throughout the whole school   

   …....all staff, all students, all settings 

Positive Behavior Support 
 

http://dictionary.reference.com/browse/the


“systematic” 

   Methodical Organized 

   Efficient  Ordered 

 

having, showing, or involving a system, method, 
or plan: a systematic course of study; 
systematic efforts.  

 

Positive Behavior Support 
 

http://dictionary.reference.com/browse/system


Positive Behavior Support 
 

The PROCESS to begin: 
 

• Step 1 – The building Principal to Admin. Academy 
» October or November, 2013 

» Dates & registrations listed on NDE Master Calendar 

• Step 2 – Build staff “buy in” 

 

• Step 3 – Complete Application 

 

 



Positive Behavior Support Positive Behavior Support 

 

 

NDE Website:    (A-Z) 

 

Nebraska Positive Behavior 

intervention & Support 

(NPBiS) 
 
 

http://www.npbis.org/


Positive Behavior Support Positive Behavior Support 

Contact Information: 

 

Jolene Palmer 
PBS Project Coordinator 

Nebraska Department of Education 

 

402-471-2944      jolene.palmer@nebraska.gov 


